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PATIENTS
Patients lack confidence to 

reach out before issues 

become problems.

PROVIDERS
Providers lack time to 

monitor care compliance.

INSURERS
Insurers lack quantitive 

visibility into patient well-

being.

The Problem: The US is embracing value 
based care, but



Current:  
Patient 
Experience

Area of Opportunity

Opportunity to Consider goals of Decision Makers (Providers and Insurers)



3M becomes the confidence creator for the emerging 
value focused health ecosystem. How?

Extend 3M's ScotchCast capabilities with technology 
from 3M's skin-to-skin wearable division to create an app 
integrated smart cast. 

This smart cast will align patients, providers and insurers 
around high quality medical service by quantifying hard to 
measure patient well being, and keeping the patient 
connected during the home healing process.

Proposed Strategy



Changed: 
Patient 
Experience



GOAL: CONFIDENCE AND CONNECTION

CONNECTED CAST: REGULARLY CHECKS IN, NUDGES THEM TO HOME CARE, 
AND ALLOWS THEM TO COMMUNICATE THEIR CURRENT CONDITION. 

Touchpoint 1: 
Patient 
Experience



GOAL: REASSURANCE 

CONNECTED CAST: SENSES WHEN COMFORT ISSUES BECOME MEDICAL 
PROBLEMS AND ALERTS PROVIDER.

Touchpoint 2: 
Patient 
Experience



GOAL: CONFIDENCE 

CONNECTED CAST: SENSES ERRORS AND PROVIDES RELEVANT HOME CARE 
GUIDANCE.

Touchpoint 3: 
Patient 
Experience



GOAL: COMPLICATION REDUCTION AND PATIENT SATISFACTION 

CONNECTED CAST: SENSES POTENTIAL ISSUES AND ALERTS HEALTH 
PROVIDERS EVEN WHEN THE PATIENT CANNOT SELF ADVOCATE.

Touchpoint 4: 
Provider
Experience



GOAL: REDUCE COSTS AND INCREASE PATIENT SATISFACTION 

CONNECTED CAST: CREATES UNIQUE DATA QUANTIFYING QUALITY OF CARE. 
THIS AGGREGATE DATA ALLOWS CONTRACT NEGOTIATION, REIMBURSEMENT 

AND COVERAGE PLANS GROUNDED IN PATIENT VALUE.

Touchpoint 5: 
Insurance
Experience







A P P E N D I X :
 New User Journey from Perspectives of Patient, Provider, and Insurance



T H E  T E A M  W O U L D  L I K E  TO  T H A N K  3 M  F O R  T H E  

O P P O R T U N I T Y TO  W O R K  O N  T H I S  P R O J E C T.

T H A N K  Y O U
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